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In the VALUMICS project, IDDRI works at the interface between multiple work packages, while
focusing on the wheat-to-bread and dairy-to-milk supply chains. In line with its WP8 activities
(scenario development), IDDRI organized a workshop on 17 September 2019 which gathered
50 stakeholders from the French food and agricultural sector.
The objective of this workshop was two-fold:
1- Develop hypotheses on the potential transformations of the wheat-to-bread and dairy-tomilk supply chains in various contexts (civil society-led to market-led scenarios) in order to
analyse their impact on jobs and revenues. To this end, the key parameters addressed included:
production systems, product mix and the agri-food industry network.
2- Identify policy options to support sustainable, fair and resilient food value chains
The following synthesis describes the main policy levers which were highlighted by stakeholders
during the collective group discussions:

TRADE POLICIES
Firstly, it was pointed out that the current international trade system is likely to have

detrimental social and environmental impacts. Changes – potentially radical ones - in trade
policies were thus deemed necessary to enable the development of a sustainable and
economically viable agricultural model. To this end, various tools were highlighted,
including the introduction of non-tariff barriers based on international conventions (Paris
Agreement, CBD, ILO) or a carbon tax on imports. At the same time, participants stressed
the complexity of this subject, given that it was also very unlikely that such changes would
take place (the exit of the agricultural sector from the WTO or the (re)establishment of tariff
or non-tariff barriers on protein crops were pointed out as two examples of such unlikely
developments).

AGRICULTURAL POLICIES
The evolution of the Common Agricultural Policy plays a structuring role in the transition of
the European and French agricultural model. In this context, the participants mentioned
three essential levers for a fair and sustainable production model. First, the reorientation of
resources towards measures aimed at the agroecological transition, in particular by
transferring funding from the first pillar to the second pillar and by strengthening
conditionality on the basis of environmental, animal welfare and socio-territorial cohesion
factors. Secondly, the implementation of a strategy for adapting to climate change at the
regional level, for example by strengthening the ICHN (compensatory allowance for the
permanent natural handicaps) to increase the resilience of the territories most at risk.
Finally, in the case of greater subsidiarity in the implementation of the CAP, participants
noted the importance of the environmental ambition of Member States' strategic plans and
the conditions for monitoring performance reports to demonstrate progress.

TERRITORIAL POLICIES
Territorial policies were discussed as a core determinant of the agricultural transition
Indeed, it is at the territorial level that innovative collective initiatives to reduce GHG
emissions are already being implemented. Thus, fostering the conditions for the emergence
of innovation clusters at the local level is a key issue for participants. Integrating
agroecological objectives into a land development policy, in particular by making the link
with the limitation of soil artificialization, also seems to be a key lever. To this end, various
territorial public policy tools can be mobilized (in France, SCOT, PLU, PAT, PCAE).

THE REORGANIZATION OF SUPPLY CHAINS
Stakeholders pointed out that the reorganization of supply chains is an essential condition
for the success of the agricultural transition. Designing this reorganisation at the local level
is essential to enhance collective solidarity between declining and developing sectors.
Identifying stranded assets and necessary investments was also a strategic issue for
participants. The strengthening of the contractual framework between supply chain actors
was also highlighted. A set of incentive policies were also mentioned to encourage the re
localisation of food system, such as differentiated taxation based on short and
long-distance transport.

FOOD POLICIES
In order to strengthen the development of a sustainable food system with a positive
economic impact, the participants stressed the importance of labelling the origin of food
products, including processed products, at the European level. At the national level,
health/nutrition policies appear to be strategic tools, provided that they include measures
to support low-income households (introduction of food vouchers geared towards
sustainable and/or locally produced products, etc.). Local authorities were identified as
having a central role in reconnecting consumers to their food, particularly through
mass public catering.

ENERGY POLICIES
Finally, participants noted the need to support an ambitious and stable agricultural energy

policy based on the multiple co-benefits of agricultural renewable energies. The inclusion
of the positive externalities of agricultural renewable energy production in the purchase
price was highlighted. The characterization/promotion of agricultural biomass is
also an important issue.
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