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In the VALUMICS foresight exercise, contrasted scenarios of European supply chains have been

developed to present different visions of what sustainable, fair and resilient food value chains

would look like by 2050 (T8.1). In turn, ‘transition pathways’ for each supply chain (wheat, dairy,

tomato, salmon) are being characterized to capture the concrete sectorial

transformations/reorganizations entailed by these distinct scenarios and to identify the specific

leverages and lock-ins to be set in motion by 2030 (T8.2). To support this process, the Institute for

Sustainable Development and International Relations (IDDRI) conducted three stakeholder

workshops between March and June 2020 to gather collective expert insight on the various

hypotheses associated to each ‘transition pathway’ for the French wheat and dairy supply chains. 

 

The main outcomes of these discussions are summarised in the following paragraphs. A

preliminary key conclusion that can be derived from these workshops is that overall, there is a

key tension inherent to the characterisation process of different transition pathways:

finding a balance between introducing potentially disruptive transformations in order to present

contrasted visions, while ensuring that such changes are conceivable by 2030.

It was noted that the covid-19 crisis has demonstrated the extent to which sudden

and/or broad changes in the demand side can have significant impacts on the organisation

of supply chains, at the national level as well as on the global markets. Therefore, the

impact of consumption (and the various forms of products consumed: differentiated vs

conventional, raw vs ultra-processed) should be more clearly integrated into every

component of the scenarios, including for example its impact on the development of

different types of processing industries (upstream and downstream) as well as on the levels

of prices. Furthermore, changes in the global demand also affect trade dynamics and, in

turn, the economic strategies of actors both at the production and processing levels.

Stakeholders noted that the future of dairy production as a whole would largely depend on

the share of production dedicated to export. The internal coherence of hypotheses on

import/export should therefore be specified (for example regarding the conditions of a

coexistence between a high-quality export market and a low-quality import market).

VALUM ICS  WP  8FRENCH  STAKEHOLDER

WORKSHOPS

2 5 .03 . 2020 /  1 0 .04 . 2020  /  1 2 .06 . 2020

FIRSTLY, STAKEHOLDERS HIGHLIGHTED THE NECESSITY TO BETTER INTEGRATE AND CHARACTERISE THE

LEVER OF CONSUMPTION AS A KEY DRIVER OF CHANGES IN THE SUPPLY CHAIN



SECONDLY, THE CREATION OF ADDED VALUE BY ACTORS AND THEIR ASSOCIATED CAPACITY FOR

INVESTMENT WAS DEEMED CENTRAL FOR THE SUSTAINABLE TRANSITION OF SUPPLY CHAINS

Indeed, stakeholders noted that the possibility for actors to create added value would

strongly impact the evolution of jobs as well as the capacity to make investments

which are needed for a sustainable transition of the food system. At the production level,

diversification was highlighted as a strong lever for value creation. The production of bio-

materials, anaerobic digestion, green tourism, and on-farm processing can also provide a

complementary income, while subsidies in the form of payments for environmental services

could play a central role in structuring the creation of added value for certain farms. At the

processing level, the creation of added value largely depends on the company’s product

mix. It was highlighted that for some products, the economic productivity of processors is a

main factor to explain the job intensity of different sectors

(e.g. drinks).  Concerning the mobilisation/obtention of investments, several different

resources were pointed out: (i) private sources (based on private capital or loans), (ii)

collective investments (between farmers or led by the sector itself : for example, the dairy

sector invested 1 billion euros for the modernisation of farm infrastructure), and (iii) public

investments, which may have a strong transformative potential.

THIRDLY,  STAKEHOLDERS POINTED OUT THAT CERTAIN PARAMETERS COULD BE MORE CLEARLY

CONTRASTED BETWEEN THE TRANSITION PATHWAYS ASSOCIATED TO THE TWO SCENARIOS DISCUSSED

Indeed, it was suggested that more radical hypotheses could be put on the table for

certain components of the scenarios. For example, stakeholders mentioned that the role

and shape of public agricultural subsidies and their respective impact on farmers’ revenues

should be more clearly distinguished. In fact, it was noted that the distinction is not so

much a quantitative one (i.e. a relative increase or decrease in public subsidies) as it is a

qualitative question linked to the potential re-orientation of the attribution of subsidies in

favour of more sustainable farming systems. This would impact differently the marginal

revenue of different farmers and would thus lead to a modified hierarchisation of farming

systems. Furthermore, a stronger contrast was suggested regarding the level of jobs implied

in each scenario at the processing level in the dairy sector where strong efficiency gains in

the market-led scenario could lead to a stronger decrease in employment.

NEVERTHELESS, IT WAS INDICATED THAT FOR OTHER FACTORS, STRONG TRENDS COULD LIMIT THE

EXTENT OF A POTENTIAL REORGANISATION OF FOOD VALUE CHAINS BY 2030

Notably, on the industrial side, stakeholders pointed out that a reterritorialization of the

wheat processing/milling units would not really be considered. Indeed, the progression of

organic wheat has not changed the structure and technology of the industry. Studies also

show that the environmental impact of the industry does not vary depending on the

size/type of the unit, which means that there would be no environmental impetus to

support a restructuring. Therefore, it was argued that the sustainable transition of the

wheat supply chain would probably be based on existing structures. This notably has

implications for employment levels, whose trends will likely not drastically change. On the

consumption side too, it seems unrealistic to consider an increase in bread consumption

given the current trends.
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