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§ A collective discussion on the challenges and conditions for 
a viable transformation of European food value chains

The Valumics Workshop Series

Ø Identify the main 
obstacles to 
transforming FVCs

Ø Build transition 
pathways with key 
levers towards 2030

Ø Develop a policy 
roadmap



§ Over 20 strategic and operational actors from across the 
European food system

A high-level 
multi-stakeholder dialogue

Policy-
makers

Business

Think tanks
& research



1. The protein transition is both 
necessary and feasible

2. It will entail a proactive re-
organisation of European food 
value chains

3. Key policy changes are 
needed at the level of : 
o consumer demand
o market organisation
o agricultural policy

Key outcome messages



A proactive reorganisation of 
food value chains

PLANT 
PROTEIN

DAIRY

§ Objective: structuring the value chain
§ Challenges: 

• Develop more adapted varieties to deliver better yields 
• Scale up of collecting & processing capacities
• Industry innovations to create new outlets

§ Objective: accompany the decrease in volumes 
while maintaing jobs and revenues

§ Challenges:  
• Shift to more differentiated (vs commodified) 

productions 
• Handle stranded assets



Overarching political challenges

§ Consumer demand
• From communication campaigns… to direct changes in the 

consumer’s “food environment”

§ Market organisation
• Harmonising market rules to level the playing field
• Competition policy in line with the EU’s sustainability objectives

§ Agricultural policy
• Aligning the CAP with the Green Deal



An issue of collective action

§ Policy makers and economic 
actors can no longer pass 
the buck to each other or 
wait for consumers to drive 
the change

§ Each and every actor of the 
system needs to move in the 
same direction to create 
cumulative effects.
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